
Promoting Mental Health Resiliency  
The Resiliency in Bayside Schools (RIBS) Project has been a two and a 
half year partnership between South East Alliance of General Practice 
(Brisbane) Ltd, Education Queensland, Queensland Health, and local 
Non-Government Organisations to promote mental health resiliency in 
local school communities. The RIBS Project was funded by Queensland 
Health through the Southside Partnership Council as part of the 
Connecting Healthcare in Communities Initiative.  

 

Key components of the project included: providing support to local 
schools to implement a mental health and wellbeing promotion 
framework using a sustainable whole-school approach (working closely 
with MindMatters, and in line with the Education Queensland health 
and wellbeing programs and policies); strengthening relationships 
between schools and local primary health care providers; and 
developing an up-to-date and user-friendly Bayside Youth Directory 
website. 
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The Resiliency in Bayside Schools Project  

- RIBS Project Coordinator, Olivia Fisher, SEA-GP (Brisbane) 

In 2007 a series of chronic disease forums were held in the Brisbane Bayside area identifying youth mental health as a major local 
concern. A partnership was formed between lead agency South East Alliance of General Practice (Brisbane) (SEA-GP (Brisbane)) 
Education Queensland, Queensland Health, and local Non-Government Organisations (NGOs) to address this issue, and a joint 
submission was made to Queensland Health under the Connecting Healthcare in Communities initiative via the Southside 
Partnership Council. SEA-GP (Brisbane) as auspice of this two and a half year project has provided an integral facilitative role. This 
has been a unique partnership between health (including Queensland Health and General Practice) and education sectors 
(including Education Queensland and local State High Schools) with the aim of promoting and supporting mental health 
resilience of students and communities of local State High Schools. 

 

The Resiliency in Bayside Schools (RIBS) Project promoted networks and relationships between local State High Schools, General 
Practice, Education Queensland, Queensland Health, and local NGOs. Key components of the project included: providing support 
to local schools to implement a mental health and wellbeing promotion framework using a sustainable whole-school approach 
(working closely with MindMatters, and in line with the Education Queensland health and wellbeing programs and policies); 
strengthening relationships between schools and local primary health care providers; and developing an up-to-date and user-
friendly Bayside Youth Directory website. 

 

The RIBS Partnership is being externally evaluated by the Mater UQ Centre for Primary Health Care Innovation. Evaluation data 
has indicated the value of schools partnering with other schools and external organisations, and has clearly demonstrated an 
increased focus on long-term mental health and wellbeing promotion as a result of involvement in the project. All schools actively 
involved have made a commitment to ongoing promotion of mental health and wellbeing using a whole-school framework after 
completion of this project.  

 

In order to ensure the sustainability of change within schools the Project Coordinator has supported core school teams to 
incorporate mental health and wellbeing promotion for staff, students, and families into school policies and procedures. Large 
proportions of staff in schools have been trained in mental health promotion concepts and tools, including one school supporting 
nearly 100% of staff (including administration, maintenance, cleaning staff, teaching staff, and other support staff) to attend Level 
1 MindMatters Professional Development. To date, nearly 250 staff from local schools, mental health services and community 
organisations have been involved in mental health and wellbeing professional development as part of the RIBS Project, with 
financial support provided to schools for substitute teachers to allow staff to attend training.  

 

Through this project we have learnt the importance of sharing information, ideas and resources across the region, and have 
supported each other to implement important changes in practices. We believe we have effected a cultural shiftɂwe acknowledge 
ÔÈÁÔ ÍÅÎÔÁÌ ÈÅÁÌÔÈ ÉÓ ÅÖÅÒÙÏÎÅȭÓ ÂÕÓÉÎÅÓÓȟ ÁÎÄ ÈÁÖÅ ÓÈÉÆÔÅÄ ÏÕÒ ÆÏÃÕÓ ÆÒÏÍ ÔÒÅÁÔÉÎÇ ÙÏÕÎÇ ÐÅÏÐÌÅ ×ÉÔÈ ÍÅÎÔÁÌ ÈÅÁÌÔÈ ÄÉÆÆÉÃÕÌÔies to 
promoting and maintaining good mental health and resiliency. Although we understand we still have work to do, we have seen an 
important shift in understanding which is very encouraging.  

 

RIBS Partner schools will continue to meet regularly following the end of the 
project in June 2010 to continue sharing information and ideas, and provide each 
other with support and encouragement to continue working towards whole 
school mental health resiliency and wellbeing across the region.  

 

I would like to take this opportunity to thank all the many people who have 
supported me over the past two and a half years and who have made this project 
ÐÏÓÓÉÂÌÅȢ 4ÈÉÓ ÅØÐÅÒÉÅÎÃÅ ÈÁÓ ÂÅÅÎ ÁÎ ÉÎÃÒÅÄÉÂÌÅ ÌÅÁÒÎÉÎÇ ÊÏÕÒÎÅÙ ÆÏÒ ÍÅȟ ÁÎÄ )ȭÍ 
ÇÒÁÔÅÆÕÌ ÆÏÒ ÔÈÅ ÏÐÐÏÒÔÕÎÉÔÉÅÓ )ȭÖÅ ÂÅÅÎ ÇÉÖÅÎ ÁÓ ÐÁÒÔ ÏÆ ÔÈÉÓ ÐÒÏÊÅÃÔȢ  



 

Brisbane Bayside State College 

- Steve Wilson, Deputy Principal 

 

 

 

The journey from Wynnum North State High School to Brisbane Bayside State College has been an adventure for our 

school community ɀ one that has presented numerous challenges but also many and varied rewards. The same can be 

said for our experience in aiming to provide a community environment that is more conducive to health promotion 

through our commitment to the Resiliency in Bayside Schools (RIBS) Project. 

 

Perhaps the most lasting benefit to our school community of this project will be the structural and procedural changes 

that we have made to ensure that communication is improved at all levels of support and welfare provision in our 

school. Participation of a large group of key staff members in Mind Matters Level 1 and 2 training has led to these people 

identifying the need to strengthen networks through regular meetings and communication so that our support 

provision can be more proactive than reactive.  Year level teams now meet weekly to discuss program targets and 

individual student concerns, and all teaching staff members are part of a welfare team. Key external support personnel 

participate in fortnightly welfare leadership meetings which aim to ensure consistent processes and practices across all 

support levels in the school. 

 

Skilling of teachers to have confidence in managing their responsibilities within a whole-ofɀschool welfare program is a 

vital step in maintaining workforce capacity and the MindMatters focus topics and skills have enabled leaders to 

network skills within teams to deliver prompt support and connection with suitable support personnel.  

 

%ÎÇÁÇÅÍÅÎÔ ×ÉÔÈ ÔÈÅ 2)"3 0ÒÏÊÅÃÔ ÈÁÓ ÓÅÅÎ ÔÈÅ ×ÅÌÆÁÒÅ ÐÒÏÇÒÁÍ ÏÆ ÏÕÒ ÓÃÈÏÏÌ ÓÈÉÆÔ ÆÏÃÕÓ ÔÏ ÆÏÓÔÅÒ Ȭ(ÅÁÌÔÈ-3ÅÅËÉÎÇȭ 

behaviours in our students. Through weekly lessons, teachers assist students to access information relevant to 

ÔÈÅÍÓÅÌÖÅÓȟ ÒÁÔÈÅÒ ÔÈÁÎ ÁÉÍÉÎÇ ÔÏ ÂÅ Ȭ7ÉËÉÐÅÄÉÁÓȭ ÏÆ ÁÄÏÌÅÓÃÅÎÔ ÈÅÁÌÔÈ ËÎÏ×ÌÅÄÇÅ ÔÈÅÍÓÅÌÖÅÓȢ 2ÅÌÁÔÉÏÎÓÈÉÐÓ ×ÉÔÈ 

ÅØÔÅÒÎÁÌ ÁÇÅÎÃÉÅÓ ÓÕÃÈ ÁÓ "ÁÙÓÉÄÅ #ÈÉÌÄ ÁÎÄ 9ÏÕÔÈ -ÅÎÔÁÌ (ÅÁÌÔÈ 3ÅÒÖÉÃÅ ɉ#9-(3Ɋ ÁÎÄ +ÉÄȭÓ (ÅÌÐÌÉÎÅ ÓÔÒÅÎÇÔÈÅÎÅÄ 

through RIBS has added value to this facet of the learning program. Agencies have established their identity within our 

school community via talks at year level and school assemblies, and participation in futures expos, and this has enabled 

students and staff to further develop their own health-seeking behaviours by increasing awareness of opportunities in 

the local community.  

 

The welfare leadership team of Brisbane Bayside State College has 

confidence in the vision for school community health that has been 

collaboratively formed over the period of our involvement in RIBS. We 

also believe that we have developed a developmental program across the 

five school year levels that is based on three important platforms of 

interpersonal skilling, health -promoting actions, and future planning 

that provides our students and their families with solid foundations for 

happiness and success while they are part of our community. 



Alexandra Hills State High School  
ɂTeresa Donald, Guidance Officer 

Since the launch of the Resiliency in Bayside Schools 
(RIBS) Project, Alexandra Hills State High School has 
embarked on a whole school approach to establishing 
positive mental health throughout the school community. 
Our journey started by training key personnel with Level 1 
& 2 MindMatters and Staff Matters. From this grew a 
number of willing and passionate people who were keen 
on promoting positive mental health in our school 
community and thereby creating Alexandra Hills 
MindMatters Committee. This committee focuses on 
promotion of resilience and mental health for the student, 
staff and entire school community.  

 

 

 

 

 

 

 

 

Initiatives specifically targeted at students were: 

The implementation of the Alex & Me program in  
Years 8 & 9. The program is offered over one period 
each week where students work on topics such as 
Getting to Know Your School, Organisation Skills, 
Bullying and Being Resilient. &ÏÒ ÔÈÅ 9ÅÁÒ βȭÓ ÔÈÉÓ 
ÐÒÏÇÒÁÍ ÉÓ ÂÁÓÅÄ ÏÎ ÔÈÅ #ÏÎÎÅÃÔÉÎÇ 3ÃÈÏÏÌÓȭ ÐÒÏÇÒÁÍ 
which is used in schools throughout Australia and is 
recognised as a very effective strategy for helping 
young people learn core life skills. The Year 9 
ÐÒÏÇÒÁÍ ÉÓ ÂÁÓÅÄ ÏÎ ÔÈÅ Ȱ7 Habits of Highly Effective 
Teensȱ ÂÙ 3ÅÁÎ #ÏÖÅÙȟ ×ÈÏÓÅ ÆÁÔÈÅÒ ×ÒÏÔÅ Ȱ7 Habits of 
Highly Effective PeopleȱȢ 4ÈÉÓ ÐÒÏÇÒÁÍ ÉÓ ÕÓÅÄ ÁÒÏÕÎÄ 
the world and has had much success in building key 
life skills for teenagers. The feedback from students is 
that the program helps them to develop a connection 
to the school community and provides them with 
worthwhile life skills.  

Senior student volunteers tutoring Year 8 and 9 
students in order to improve literacy and numeracy 
outcomes. The student tutoring creates a friendly and 
supportive learning environment. 

Support programs for students have also included: 

HIPP (Help Increase the Peace Program) 

Shine (program designed to improve self 
esteem for girls) 

Emu Gully Camp (camp for students identified 
as at risk of disengaging from  school) 

Mentor One (community volunteers providing 
a mentor /mentoree relationship)  

Year 8 Get to Know You Camp (Camp for Year 
8 students to establish rapport between 
students and create a cohesive Year 8 team) 

Year 11 Leadership Camp (aimed at developing 
and exploring leadership with Year 11 students). 

Initiatives specifically targeting staff were: 

15 staff participated in Mental Health First Aid Training  

Worth and welfare of staff activities have included  
breakfast for Heads of Departments in appreciation of 
their dedication, each teacher given a voucher for 
coffee and scones to be redeemed at the Break Café 
which is run by our senior hospitality students.  

Initiatives for promoting mental health on a whole school 
level were:  

Mental Health week was acknowledged by key staff 
wearing t-shirts, laminated wallet cards on how to get 
help with bullying were distributed to students, lolly 
jars with positive affirmations were placed in 
staffrooms, CYMHS spoke at assembly about good 
mental health, and a stall was set up in the grounds at 
lunchtime so students could collect information and 
ask questions on mental health issues. 

The Welfare HUB was created to house the school 
support team making it a more central location for staff, 
students and parents to access.  This has resulted in a 
more collaborative team approach to support our 
school community. 

The community links formed through the RIBS project 
have produced many positive outcomes for our school 
community.  This journey has improved our school 
ÃÏÍÍÕÎÉÔÙȭÓ Á×ÁÒÅÎÅÓÓ ÁÎÄ ËÎÏ×ÌÅÄÇÅ ÏÆ ÍÅÎÔÁÌ ÈÅÁÌÔÈ 
issues, improved student and staff willingness to seek 
assistance, and has enabled Alexandra Hills SHS to provide 
sustainable programs which support our youth, staff and 
the broader community.   

 



While I have been forced to step back from RIBS in the last 

year I have still followed keenly the development and 

progress of this group. The initial challenge of writing our 

application for funding seems to only have been yesterday, 

and I feel quite sad to think that the time has passed and the 

project has come to an end.  

One outstanding memory was our gala opening breakfast 

when we invited all the local guidance officers and school 

administrators to the Grand Hotel. We were a bit nervous 

ÁÎÄ ÅØÃÉÔÅÄȣ ÁÎÄ ÔÈÅÒÅ ×ÁÓ ÓÏ ÍÕÃÈ ÔÏ ÌÏÏË ÆÏÒ×ÁÒÄ ÔÏȢ 7Å 

ÄÉÄÎȭÔ ËÎÏ× ×ÈÏ ×ÏÕÌÄ ÂÅ ÉÎÔÅÒÅÓÔÅÄ ɉÁÌÔÈÏÕÇÈ ×Å ÈÏÐÅÄ 

they all would be) - we really were standing at the deep end 

of the swimming pool.  

Regular network meetings, increased awareness of mental 

health issues, staff professional development and improved 

understanding between agencies to me have been the 

highlights of this project. The school activities in mental 

health week, and the MindMatters and Youth Mental Health 

First Aid Training that so many teachers and guidance 

officers in Bayside schools have participated in, all point 

towards positive mental health outcomes for our young 

people.  

I remember Christine (at the time CEO of SEA-GP 

ɉ"ÒÉÓÂÁÎÅɊɊ ÓÁÙÉÎÇ ÁÔ Á ÖÅÒÙ ÅÁÒÌÙ ÍÅÅÔÉÎÇ Ȱ)Ô ÔÁËÅÓ Á ÖÉÌÌÁÇÅ 

ÔÏ ÒÁÉÓÅ Á ÃÈÉÌÄȱȟ ÁÎÄ ) ÔÈÉÎË 2)"3 ÅÎÃÁÐÓÕÌÁÔÅÄ ÔÈÁÔ ÖÉÌÌÁÇÅ 

philosophy, in that we were all in it with our diverse 

experiences yet with that common goal.  

)ÔȭÓ ÂÅÅÎ Á ÒÅÁÌ ÐÌÅÁÓÕÒÅȟ ÂÏÔÈ ÐÅÒÓÏÎÁÌÌÙ ÁÎÄ ÐÒÏÆÅÓÓÉÏÎÁÌÌÙȢ  

Barbara Bolton -Hall  

Senior Guidance Officer  

Department of Education and Training  

 

Integrate Place would like to congratulate the RIBS Partnership for all that it has achieved in connecting health, 

education and not for profit providers in youth mental health in the Bayside area. 

As a multidisciplinary primary mental health centre, with an interest in prevention and early intervention, Integrate 

Place applauds the work of this partnership. In particular, we note the role it has had in improving understanding, 

relationships, referral and information pathways and connection amongst the diverse community that plays a role in 

supporting each child. 

4ÈÅ 2)"3 ÐÒÏÊÅÃÔ ÈÁÓ ÈÁÄ Á ÄÉÒÅÃÔ ÅÆÆÅÃÔ ÏÎ ÏÕÒ ÔÅÁÍȭÓ ÕÎÄÅÒÓÔÁÎÄÉÎÇ ÁÎÄ ÃÏÎÆÉÄÅÎÃÅ ÉÎ ÌÉÎËÉÎÇ ×ÉÔÈ ÂÏÔÈ ÓÃÈÏÏÌÓ ÁÎÄ ÔÈÅ 

not for profit sector around our patients.  

Thank you for making a difference. 

As a member of the reference group I would like to thank other members of the group for their involvement and 

commitment to building the capacity of our young people to be mentally well!  

 

Dr Johanna Lynch  

MBBS FRACGP 

Grad Cert (Grief and Loss)  

 Letters from Project Partners 



 

Victoria Point State High School 

- Aileen Lockhart, Deputy Principal 

The MindMatters journey for Victoria Point State High School 

(VPSHS) began in 2008 when a core team of staff recognised a 

ȬÎÏÔ-to-be-ÍÉÓÓÅÄȭ ÏÐÐÏÒÔÕÎÉÔÙ ÁÎÄ ÅÍÂÒÁÃÅÄ ÔÈÅ 2ÅÓÉÌÉÅÎÃÙ ÉÎ 

Bayside Schools (RIBS) Project. Through the RIBS Project we were 

to see the value of building a network where we could access the 

knowledge, skills and resources needed to enable us to maintain a 

healthy school community. In building a healthy and resilient 

community, it meant developing a framework which would 

highlight our goals and focus our energies. It also meant 

empowering staff, parents and students to foster a supportive 

school community.  

The real work began back at the coalface in 2009 after all 

teaching and ancillary staff completed Level 1 MindMatters 

Professional Development. From this, key working parties were 

formedɂCurriculum, School Pride and Supportive School 

Environment. These teams facilitated the review of existing 

projects, policies and procedures to elicit how they addressed the 

issues of student and staff health and supported the development 

of resiliency across the school community. It was important that 

in this process the school identified alternate scenarios and 

sustainable practices to enable us to manage the challenges faced 

by all students. It was found that sometimes in managing issues a 

behaviour management approach was used when a welfare 

approach may have been more appropriate, or vice versa. 

The MindMatters principles have formed the basis for the 

ÓÃÈÏÏÌȭÓ Students at Risk (STAR) Policy, Responsible Behaviour 

Plan for Students, Student Management Policy and Critical 

Incident Management PlanȢ 4ÈÅ ÓÃÈÏÏÌȭÓ ACCESS (Pastoral Care) 

Program, which focuses on three strandsɂ Personal 

Development and Growth, Team Building and Problem Solving 

and Career Educationɂhas been aligned from Year 8-12 and 

incorporates strategies for students to develop effective problem 

solving and decision making skills. Additional staff have been 

trained and are currently 

delivering the Rock and 

Water program that is 

providing students with 

alternative strategies for 

dealing with conflict in 

their lives. The Peer 

S u p p o r t  P r o g r a m 

provides an opportunity for Year 11 students to actively 

support and mentor Year 8 students in all aspects of school 

life.  

Our Students-at-Risk (STAR) Team meets weekly to work 

through issues relating to student welfare and works towards 

providing staff, students and families with the information 

and support they need to assist our students through 

challenging situations. Maintaining our relationships with 

Bayside Child and Youth Mental Health, Boystown, BABI 

Youth and Family Support, our School-Based Police Officer, 

and our School Based Youth Health Nurse is critical to our 

ability to support our young people and their families.  

In addressing the wider health issues across the school we 

also have students participate in programs such as Seasons 

for Growth and Shine which address issues of grief, loss and 

self-esteem. The Student Representative Council and staff 

actively promote and celebrate Harmony Day and NAIDOC 

Week to ensure that all members of our inclusive school 

community are recognised. Resiliency focus days, which 

occur each term, e.g. Say-No-to-Bullying and Mental Health 

Day, encourage all students to acknowledge and value each 

other. To encourage a wider community focus VPSHS is 

hosting the Generation Next public seminar on Sunday 20 

*ÕÎÅ ×ÈÅÒÅ !ÕÓÔÒÁÌÉÁȭÓ ÌÅÁÄÉÎÇ ÅØÐÅÒÔÓ ÏÎ ÃÈÉÌÄÒÅÎ ÁÎÄ 

ÔÅÅÎÁÇÅÒÓ ×ÉÌÌ ÁÄÄÒÅÓÓ ȰÔÈÅ ÕÎÉÑÕÅ ÈÅÁÌÔÈ ÁÎÄ ×ÅÌÌÂÅÉÎÇ 

challenges facing generation Y and Zɂand how those 

ÃÈÁÌÌÅÎÇÅÓ ÃÁÎ ÂÅ ÍÅÔȱȢ 

In 2010, VPSHS continues to access the professional 

development offered by MindMatters and accepts the need 

for continual skilling of key personnel to ensure we sustain 

our efforts to support the health and wellbeing of our entire 

community.  



South East Alliance of General Practice (Brisbane) Ltd 

- John Torpy, CEO 

The RIBS Project has provided an excellent opportunity for South East Alliance of 

General Practice (Brisbane) (SEA-GP (Brisbane)) to partner with key organisations in 

the youth mental health sector, and we have been honoured to be the lead agency for 

this innovative project.  

During the course of the project, SEA-GP (Brisbane) have facilitated access to General 

Practitioners (GPs) and Allied Health Practitioners (AHPs), particularly through the 

SEA-GP (Brisbane) Mental Health Reference Group. We have been able to facilitate 

GPs attending school assemblies to talk about the role of GPs in youth mental health 

care, and to write articles for school newsletters.  

We have been happy to support the RIBS Project by providing access to the SEA-GP 

(Brisbane) Board Room for meetings and professional development functions and by 

providing the services of our events coordinator. 

The Bayside Youth Directory will be a key resource for local health professionals and 

SEA-GP (Brisbane) have been happy to support the development of this directory by 

obtaining feedback from GPs and AHPs about information and functionality 

requirements of the directory. We will continue to work with My Community 

Directory following the completion of the project to develop the SEA-GP (Brisbane) 

Community Directory which will incorporate youth, adult and aged care services. 

SEA-GP (Brisbane) look forward to future collaboration with the RIBS Partners.  

Bayside Child and Youth Mental Health Service  

- Robyn Davies, Social Worker 

The Bayside Child and Youth Mental Health Service (CYMHS) was keen to participate in the RIBS Project and to form part 

of the community partnership. CYMHS was involved from the inception of the project and contributed to the initial 

ÐÌÁÎÎÉÎÇ ÁÎÄ ÒÅÃÒÕÉÔÍÅÎÔ ÏÆ ÔÈÅ 0ÒÏÊÅÃÔ #ÏÏÒÄÉÎÁÔÏÒȢ 4ÈÒÏÕÇÈÏÕÔ ÔÈÅ ÃÏÕÒÓÅ ÏÆ ÔÈÅ ÐÒÏÊÅÃÔȭÓ Ô×Ï ÁÎÄ Á ÈÁÌÆ ÙÅÁÒÓ #9-(3 

ÈÁÓ ÁÔÔÅÎÄÅÄ ÒÅÇÕÌÁÒ -ÁÎÁÇÅÍÅÎÔ ÁÎÄ 2ÅÆÅÒÅÎÃÅ 'ÒÏÕÐ ÍÅÅÔÉÎÇÓ ÔÏ ÁÓÓÉÓÔ ÉÎ ÔÈÅ ÐÁÒÔÎÅÒÓÈÉÐȭÓ ËÎÏ×ÌÅÄÇÅ ÒÅÇÁÒÄÉÎÇ ÔÈÅ 

role of CYMHS in the community.  

 

CYMHS has also provided an ongoing education and consultative role to Bayside 

High Schools regarding mental health via the intake process, speakers and 

inservices and will continue to do this through open days. Additionally CYMHS 

has taken part in mental health promotion in schools with a stand to provide 

advice and information. 



Cleveland District State High School has an enviable 
reputation for student support. We were excited about 
the prospect of a district wide Resiliency in Bayside 
Schools (RIBS) Project. In line with the first area of 
priority for Australian Secondary Principals Association 
(developing a consistent and comprehensive approach to 
improving the intellectual, physical and mental health of 
all young Australians) the Year 8s and 9s at Cleveland 
were already involved in a curriculum based resiliency 
program called Aussie Optimism and have previously 
used the Resourceful Adolescents Program.  RIBS has 
been a great support in our continuing development and 
implementation of mental health initiatives.  Funding for 
inservice is being supplied by the RIBS project so that we 
can extend our involvement with MindMatters training.  
A further five teachers will be attending MindMatters 
training in June and will join the existing trained staff.  

A number of programs were already implemented to 
assist students with mental health and resiliency issues 
such as the Help Increase the Peace Project (alternatives to 
violence), Seasons for Growth (Grief and Loss), Chrysalis 
(anxiety), and Shine (self esteem).  The networking 
initiated by RIBS has assisted us greatly to maintain the 
intensity of our interventions.  It has drawn our attention 
to the need for proactive preventative programs within 
our school.   

A new independent living unit and the extensions to our 
industry standard gymnasium will support our aim in 
improving student wellbeing and mental health. This will 
enable students to gain skills and successes which build 
self esteem, together with physical fitness which are 
protective factors for depression. 

An initiative of the School Based Youth Health Nurse is 
the development of a system of postcards to congratulate 
students who meet the standards of our school 
philosophy. Each department identifies students 
deserving of this accolade and a committee finalises the 
list of recipients. These are then posted home to parents/
carers. Each department also has a postcard that can be 
given to students to congratulate them for effort or 
success. 

Cleveland District State High School 

- Steve Mullineux, Deputy Principal 

Putting Youth in the Picture is a unique educational 
program that has been developed in regional 
Queensland to help communities deal with issues 
confronting youth.  We are trialling the resources in 
Year 8 and 12 HPE classes prior to implementing them 
school wide. 

The Youth Support Co-ordinator from BABI Youth and 
Family Service and the School Based Police Officer have 
launched an initiative assisting students in addressing 
cyber bullying. The initiative has been embraced by our 
school community. Issues can be taken as far as 
prosecution should initial intervention not be effective. 
4ÈÉÓ ÃÏÍÐÌÅÍÅÎÔÓ ÏÕÒ ÓÃÈÏÏÌÓ ȰÓÔÏÐ ÂÕÌÌÙÉÎÇȱ ÐÒÏÇÒÁÍȢ 
We implement a stop bullying week when issues and 
strategies to address bullying are publicised. Each year 
around 30 senior students volunteer to be trained as 
Student Harassment Referral Officers (SHROs) who 
then take on the role of supporting other students in 
managing bullying. Each Year 8 home group is linked to 
two or three seniors known as Year 8 Reps and these 
Reps must be trained as SHROs. During Year 8 activity 
days the School Based youth health nurse ran an anti 
bullying workshop. She also made a presentation to 
Year 11 students on their leadership camp. We have 
ÉÎÃÌÕÄÅÄ ÔÈÅ ÂÏÏË Ȱ$ÅÓÔÒÏÙÉÎÇ !ÖÁÌÏÎȱ ÉÎ ÔÈÅ 
curriculum to highlight the devastating effects of 
bullying. Year 8 students participate in a classroom unit 
in Health and Physical Education curriculum to 
understand bullying and strategies to address this.  

Every year we run a multicultural day with stalls and 
activities from diverse cultures. This includes stalls 
publicising external support agencies. We recognise 
NAIDOC week with a ceremony featuring indigenous 
performers. This year we ran Closing the Gap activities 
ÁÎÄ ÊÏÉÎÅÄ ÉÎ ÔÈÅ Ȱ/ÎÅ 'ÏÁÌȱ ÉÎÔÅÒÎÁÔÉÏÎÁÌ Ȱ×ÏÒÌÄÓ 
ÂÉÇÇÅÓÔ ÌÅÓÓÏÎȱ ÈÉÇÈÌÉÇÈÔÉÎÇ ÔÈÅ ÙÏÕÎÇ ÐÅÏÐÌÅ ÁÒÏÕÎÄ 
the world who do not have access to education. 

 

http://www.puttingyouthinthepicture.com/trainingresources.html


Wellington Point State High School joined the  

Resiliency in Bayside Schools (RIBS) Project in 

Term 2, 2009.  The past 12 months has seen a 

great deal of change in both our core Welfare 

Team and our general school staff. Our 

involvement in RIBS has enabled us to work in 

particular to recreate and strengthen our Welfare 

Team and to create achieveable goals to work 

towards.  

Being involved in RIBS has enabled us to have 

time to meet and redefine our goals. We have 

acknowledged that we are a stronger team if we 

share our resources and our skills and jointly 

work on issues. Our Chaplain, School Based 

Youth Health Nurse and Youth Support 

Coordinator have worked with the Year 

Coordinators and Admin Team to create and run 

programs in response to student and school 

needs that have been most successful and have 

also created the basis for ongoing relationships.  

Our major goal is to treat each student as a 

person, to cater for their individual needs and to 

let them know that there is always someone there 

who can help support them when they need it. 

The focus of our Triennial School Review and our 

Responsible Behaviour Plan are founded on 

building positive relationships with students and 

the school commmunity in order to engage them 

more. We wanted to build our knowledge and 

understanding of our students.  

As part of our Year 8 intake process, we had 

already created a comprehensive database 

including a large amount of information about 

students academic abilities, interests, strengths, 

background etc. We decided as part of our Level 

2 MindMatters Workshop this year that we 

wanted to take this concept further and expand 

ÔÈÉÓ ÄÁÔÁÂÁÓÅ ÓÏ ÔÈÁÔ ÉÔ ÆÏÌÌÏ×Ó Á ÓÔÕÄÅÎÔȭÓ 

progress into future year levels as well. We 

surveyed staff as to what kind of extra or 

different information they would be interested 

in and we are currently designing and starting to 

build this project. Personal interviews with each 

student will be the next step.  

As a direct result of our involvement with RIBS 

we conducted a variety of activities for Mental 

Health Week in 2009 including: Year 11 students 

running lunch activities for Year 8s, random acts 

of kindness for staff, displaying information etc. 

Supporting our staff  has also been a strong 

component of our focus and is the next 

MindMatters Workshop we would like to do. 

RIBS has provided us with ongoing motivation 

to place mental health and wellbeing at the 

ÆÏÒÅÆÒÏÎÔ ÏÆ ÔÈÅ ÓÃÈÏÏÌȭÓ ÁÇÅÎÄÁ ÆÏÒ ÓÔÁÆÆ ÁÎÄ 

student health and wellbeing. 

- By Karen Coningham, Deputy Principal 

Cleveland District State High School Continued...  

 

Aspects of staff resiliency, in particular stress have been addressed by staff 
survey.  The issues raised were explored at a staff in-service run by the School 
Based Youth Health Nurse.  Staff morning tea fortnightly, and after school 
staff get togethers every 3rd Friday, allows us to debrief.  Our staff social 
committee also runs various events throughout the year culminating in a huge 
staff Christmas dinner.  These get togethers address some basic psychological 
needs such as feelings of belonging, and are also simply to have fun.  

 

We are moving ahead towards our MindMatters Level 2 professional 
development and look forward to further initiatives to assist in the 
development of student wellness. 

  Wellington Point State High School  



 

Wynnum State High School 
- Nicole Collins, Guidance Officer 
Wynnum State High School is a co-educational state high school located in the Bayside 
district of the city of Brisbane. It was opened in 1942. Wynnum High has had a very long 
and proud tradition of quality programs, quality teachers and student successes. It exists 
to provide quality teaching and learning experiences for each student in the school 
community. Our aim is to build a challenging and 
distinctive school, where life and learning experiences 
ÁÒÅ ÔÈÅ ÇÁÔÅ×ÁÙ ÔÏ ÏÕÒ ÓÔÕÄÅÎÔÓȭ ÆÕÔÕÒÅÓȢ 

The motto of our school badge is Semper Fidelis. This 
means Always Faithful. Wynnum State High School 
aims to always support students to aim higher to be 
the best that they can be ɀ to always be faithful to 
themselves and their potential. This goal is embodied 
in our school Mission Statement of: Tradition | 
Community | Excellence ɀ Building a Gateway to Your 
Future. 

The connection we formed with the Resiliency in Bayside Schools Project (RIBS) has been a very beneficial one for our whole 
ÓÃÈÏÏÌ ÃÏÍÍÕÎÉÔÙȢ 4ÈÅ ÍÅÎÔÁÌ ÈÅÁÌÔÈ ÐÒÏÍÏÔÉÏÎ ÆÏÃÕÓ ÏÆ ÔÈÅ ÐÒÏÊÅÃÔ ÈÁÓ ÍÅÌÄÅÄ ÖÅÒÙ ×ÅÌÌ ×ÉÔÈ ÏÕÒ ÓÃÈÏÏÌȭÓ ÆÏÃÕÓ ÏÆ ÓÕÐÐÏÒÔ ÆÏr 
all to help them access educational opportunities. The school community has really gained from the partnerships that have been 
formed through the involvement in the RIBS project with other schools in our district and agencies. A special thanks to all the 
schools and agencies we work with and will continue to work with in the future to support our staff and students (to name some 
and miss others would not be good - so a thanks to all!!) 

One of the resources introduced to us by the RIBS project is MindMatters. It is an extremely valuable resource about positive 
mental health that is supported by the Australian Government Department of Health and Ageing and we have forged a terrific 
ÐÁÒÔÎÅÒÓÈÉÐ ×ÉÔÈ ÔÈÅ -ÉÎÄ-ÁÔÔÅÒÓ ÃÏÏÒÄÉÎÁÔÏÒÓȢ 4ÈÅ ÐÁÒÔÎÅÒÓÈÉÐ ÈÁÓ ÅÎÁÂÌÅÄ ÕÓ ÔÏ ÓÕÐÐÏÒÔ ÎÏÔ ÏÎÌÙ ÓÔÕÄÅÎÔÓȭ ×ÅÌÌÂÅÉÎÇ ÂÕÔ ÁÌÓo 
staff through the professional development program made accessible by the RIBS project. MindMatters has reminded us as staff to 
ask, to listen, to offer and to refer ɀ ÔÏ ÓÉÍÐÌÙ ÁÓË ȬÈÏ× ÁÒÅ ÙÏÕ ÔÏÄÁÙȩȭȟ ÔÏ ÌÉÓÔÅÎ ×ÈÅÎ ×Å ÍÁÙ ÂÅ ÔÏÏ ÂÕÓÙ ÔÏ ÈÅÁÒȟ ÔÏ ÏÆÆÅÒ a word 
of encouragement and to encourage the skill of self referral to available services and support. 

Conversations are a great basis for growth and improvement. The RIBS project through the networking opportunities has provided 
great stimulus for conversations. These conversations centre on ensuring we are offering a range of first class educational 
opportunities for our students that also consider their social and emotional learning capabilities. Opportunities have taken the 
form of both in -class and out-of-class activities. An example of an opportunity is a School Based Traineeship ɀ we can offer it to a 
student and ask them if they wish to sign up and by considering all aspects of the opportunity (for example, transport that is 
needed, appropriate clothing, interview skills, conversation starters and courage) this can help to facilitate success for the student.  

The great range of cultures in our school has contributed to the search for best practice strategies of how to enhance our sense of 
school spirit and pride for our school community. We wish to ensure that all who seek education here are valued and in turn 
ÁÃÔÉÖÅÌÙ ×ÉÓÈ ÔÏ ȬÐÁÙ ÉÔ ÆÏÒ×ÁÒÄȭ ÉÎ ÏÕÒ ÃÏÍÍÕÎÉÔÙȢ  

 

 


